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Imagine Florence Master Plan Efforts
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and issues in Colorado and the United States. Matt Goebel of Clarion associates Denver :
spoke on “Imagine Change” as well as meeting with high school students interested in SUEIERIEE
planning. Further talks were held in early 2015: 1. Complete the non-motorized trail from Canon City to Florence.
2.  Focus recreational activities for youth; indoor and outdoor.

Imagine Preservation, Michelle Pearson and Patrick Eidman, History Colorado 3. Create and maintain partnerships between schools, city, and citizens for shared
Imagine Transportation, Colorado Department of Transportation projects and mentoring.

Imagine Community, Juan Morales, Poet Professor at Colorado State University Pueblo Continue to engage youth on real and advisory committees for the city.

Continue to employ youth for summer jobs and look at additional employment or
internship programs. o °

EDUCATION & YQUWITH

resiliency by engaging youth in community issues and projects.

In June of 2016, the City of Florence contracted with the Department of Local Affairs on a
planning grant to hire a consultant to assist staff in writing the plan. Community Matters of
Littleton was contracted to conduct the work and after two days of intensive outreach in

March 2016. The City then transitioned to McCool Development a Planning firm out of
Denver to assist in completing the plan. The result was two intensive days of outreach at the
Florence Rotary Club, and various stakeholder groups and City staff. The feedback from the

March outreach efforts were combined with a Mobile Planning Tour on August 11, 2016 RE(IRRA

where staff from McCool and the Planning Director visited the Farmers Market, Coffee
Shop, Rotary Club, Public Library, Planning Commission meeting, trivia at the local brewery,
and the Sr. Center. The second planning effort had a heart of Florence map and a priority
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The final Master Plan Open House was held April 19th, 2017, about 30 people attended 1 Complete the non-motorized trail from Canon City to Florence.
and it was advertised in the paper, and via radio and social media. Updates was discussed 2
at numerous City Council workshops and meetings from Mid-2016 to 2017.

Goal: Maintain and enhance recreational opportunities.

Develop an interconnected system of parks and trails that links Florence with
regional systems, enhances local trail systems and offers bike and pedestrian
opportunities.

Evaluate existing park amenities and seek development of additional park

resources to offer recreational opportunities for all residents and visitors of
Florence.
. Explore enhanced recreational opportunities and programs or a district for

citizens.

Seek grant funding from Great Outdoors Colorado (GOCO) to assist with trail
enhancements, recreational facility improvements and programming.
Continue and expand Tree City USA Efforts.

Identify and remove dying trees and make serious efforts to replace the aging
tree canopy across the City.

Work with Fremont County and landowners to implement the Arkansas River
Opportunity Area as designated on the Future Land Use Plan.
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Goal: Expand economic opportunities for citizens by attracting and growing new jobs
for various economic levels while focusing on, stable, long term primary employment.

The Master Plan is organized by goals and strategies, all of which stem from the Strategies
vision of the community. Closely examine the creation of an economic benefit package for new or

PLAN ELEMENTS

Increased marketing for business owners.
Target business that require water and create good paying jobs.
The 2017 Florence Master Plan consists of both written and graphic components to
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Maintain and Strengthen Antique Capitol of Colorado brand.
written components are the Community Vision, Land Use Designations, and Growth

Develop ancillary complementary businesses downtown to expand the range of
services and goods available in Florence.

Direction, which provide the framework for the goals and strategies set forth in the six

Plan Elements:

Develop and expand entertainment and culinary opportunities in Florence to

extend functional hours of operation and utility for visitors and citizens alike.

Examine a pedestrian plaza or more active space for festivals someplace along
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Examine new parking regulations and plans for additional parking as well as ways

to activate other downtown spaces such as alleyways.

Find ways to fund the installation of pedestrian streetlights and other amenities

recommended by the Downtown Colorado Inc. 2015 plan.

Create and utilize urban renewal districts to facilitate redevelopment of downtown

and East Florence.

1. Parks & Recreation
2. Education & Youth
3. Economic Development
4. Arts, Culture & Tourism

5. Health, Safety & Welfare
6. Growth & Land Use
7. Transportation & Infrastructure
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2017

Full size posters, maps, and information
may be obtained from the City of Florence
Planning Department

A VISION FOR FLORENCE
To promote and improve our quality of living, enhance our sense of community, create economic prosperity and
preserve the integrity of our small-town agricultural and mountain heritage and maintain our thriving historic
downtown. We are committed to providing an excellence in services for all citizens, businesses, and visitors through
constant improvement and determination. We strive to sustain the public trust through open and responsive
government, and we encourage public participation from our citizens and businesses.
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Goal 2: Increase the housing supply.

ARTS;, CUITUREESTOCRIRE SV

Goal: Create a vibrant art scene and infuse art into numerous aspects of ways of life in
Florence.
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housing development of existing platted subdivisions.
Work closely with developers to facilitate new housing for all economic levels.
Work with contractors and citizens to facilitate rehabilitation of deteriorating
properties.
Examine possibilities of allowing tiny houses, accessory dwelling units, and other
non-conventional housing types to increase affordable housing supply.

Strategies

1. Increase participation in art events, both by consumers and by artists (increase
attendance at every concert, art show, art walk, drama performance, etc.).
Increase and coordinate marketing efforts (cohesive plans, consistent marketing,
professional approach, further reach).
Encourage opportunities for developing artists - artist in residence programs,
studio space, increased exhibition possibilities, tutoring.
Improved economic incentives for artists - greater sales, jobs available in the arts,
recognition of arts in other career areas such as graphic arts, teaching,
performance, etc. Strategies

Increased marketing to key segments outside Florence for continued tourism. 1.  Aggressively incorporate the Beaver Property along the River and seek
Support enhanced festival schedules and expand existing mainstays such as 4th of development partners to utilize the location.

July, Pioneer Day, and the Florence Car Show. Closely assess adjacent lands for new job creation opportunities or for new retail
Work to develop additional lodging units and overnight options close to or restaurant space as downtown fills up.
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work office type uses.

Use the Future Land Use Plan as a general guide to land use decision-making.
Ensure that new development proposals provide a balance of land uses and
adhere to the land use designations as depicted on the Future Land Use Plan.
Encourage redevelopment and reinvestment within Growth Tier 1. Discourage
development that his not within Tier 1 unless there is a significant public benefit
from the development or the appropriate land is unavailable in city limits.

Reuvisit the tiered growth program and map during the next Plan update and
adjust as necessary.

Require development outside of Tier 1 to pay all costs associated with the
extension of infrastructure as well as operation and maintenance of utilities.

Goal 3: Continually reassess strategic opportunities for growth in and around Florence.

Goal 1: Create a safe and secure city.

Strategies

1. Increase Public Safety department to put more patrol officers on the street.

2.  Continue to fight on the epidemic of heroin and methamphetamine use.

3. Replace outdated equipment with new equipment which will allow the Police
Department to protect and serve at a higher level.

Work to strengthen relationships with surrounding law enforcement agencies and
enhance meaningful intergovernmental cooperation.

Develop and implement youth education programs on the dangers of drugs, gy
especially meth and heroin. Goal 1: Develop a functional and efficient transportation network.

Goal 2: Work toward a healthier city with more access to affordable care. Strategies

1.  Promote shared parking and conduct a parking study to determine appropriate

Strategies locations for shared parking lots.

1.  Examine possibility of providing Health Screenings to the public for common Maintain, enhance and improve local and regional roadways to strengthen net
conditions. works, increase accessibility and incorporate alternative modes of transportation.
Attract Primary care physicians and dentists to the area. Apply for Colorado Department of Transportation (CDOT) grants to implement
Find and implement strategies to reduce obesity in the community. safe routes to school and transportation alternatives within the safe routes to
Develop and manage an information center with healthcare contacts and school Opportunity Area as designated on the Future Land Use Map.
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Main to High School with bike lanes.
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for immediate safety enhancements to the rear of Fremont Middle School.
Implement the West and South Florence and Highway Commercial Opportunity
Goal 1: Preserve and celebrate the unique historic character of Florence.

Area as designated on the Future Land Use Map.

Goal 2: Build community resilience by ensuring Florence is prepared for and can ade-
guately respond to natural or man-made disasters.

Strategies Strategies

1.  Complete or adopt a preservation plan. 1. Promote development while preserving environmentally sensitive, constrained or
2. Complete a City wide historic context and neighborhood study. hazardous areas, unless appropriate mitigation has occurred.

3. Work toward user friendly apps, brochures, and other ways to make the history Protect surface and groundwater resources to maintain the integrity of the
and architecture of the town easy to access by residents and visitors. municipal water supply.

Rialto, and McCandless. Target infrastructure and grant funding from the Department of Local Affairs
(DOLA) to assist with storm water management and infrastructure improvements.




